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	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.



	Strategic Goals 
SPG1. Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively.
SPG9. Provide for continuous improvement of programs, services and college environment.



	Academic Program Mission Statement 

To provide quality programs for student success and satisfaction, including the following services:

· Provide quality staff to ensure quality training programs

· Ensure adequate reference materials are available for student learning

· To continually improve the training programs to meet the requirements of stake holders and STCW Convention

· To provide adequate training equipment, materials and other relevant resources are available to ensure quality teaching  



	Academic Program Goals (General Statements about knowledge, skills, attitudes, and values expected in graduates) 

Upon completion of the programs, the participant will have an in depth knowledge and skills that will equip them toward practical competency and as per requirement of stakeholders in compliance with STCW95, as well as an enhancement toward achieving a higher level of learning and more so, instill in them moral values.


	Academic Program Outcomes 

	Outcome 1: The following Safety Courses will have been completed evaluation for improvement during the rest of fiscal year 2008 and the first part of fiscal year 2009: (1) Elementary First Aid; (2) Survival Techniques at Sea; (3) Basic Fire Prevention and Control; (4) Occupational Health and Safety.

	Outcome 2: The following Watchkeeping Rating Courses will be evaluated for improvement during the rest of fiscal year 2009: (1) Basic Bridge Procedure; (2) Basic Seamanship; (3) Basic Machinery Systems (4) Enabling English; (5) Social Responsibilities


	Outcome 3:



	Outcome 4: 



	Program Review Improvement Outcome:
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	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.

	Strategic Goal

SPG.1 Promote learning and teaching for knowledge, skills, creativity, intellect, and the abilities to seek and analyze information and to communicate effectively

SPG.9 Provide for continuous improvement of programs, services and college environment.


	Academic Program Mission Statement: 

To provide quality programs for student success and satisfaction, including the following services:

· Provide qualify staff to ensure quality training programs

· Ensure adequate reference materials are available for student learning

· To continually improve the training programs to meet the requirement of stake holders and STCW 95 convention

· To ensure adequate training equipments materials and other relevant resources are available to ensure quality teaching  




	Academic Program Goals 

Upon completion of the programs, the participant will have an in depth knowledge and skills that will equip them toward practical competency and as per requirement of stakeholders in compliance with STCW95, as well as an enhancement toward achieving a higher level of learning and more so, instill in them moral values


	Academic Program Outcomes:
Up on completion of these program the participant will be able:

· To provide primary first aid treatment to the sick and injured at sea

· Apply pro-active fire prevention techniques and be and effective member of a ship board firefighting team

· Work safely and interact positively with other onboard vessel

· Respond effectively in the event of abandonment from a merchant or small commercial vessel

· Master the language and vocabulary skills needed to communicate with other crew members

· Perform duties as a rating forming either navigational or engine room watch

· Manage and operate a vessel of less than 20 gross tons with propulsion power of 250 kW

· Provide primary first aid treatment to the sick and injured while at sea.

· Apply pro-active fire prevention techniques and be an effective member of a shipboard firefighting team.

· Work safely and interact positively with others on board vessels.

· Respond effectively in the event of abandonment from a merchant or small commercial vessel.

· Master the language and vocabulary skills needed to communicate with other crewmembers.

· Perform duties as a rating forming part of either navigational watch or engine room watch.

· Manage and operate a vessel of less than 20 gross tons with propulsion power of 250 kW.

· Set up and correctly operate navigational and communication equipments.

· Design, construct and maintain fishing gears.

· Applied appropriate fishing and handling technique assess fish quality and manage a small fishing business.

· Safely operate and maintain the machineries on a vessel not exceeding 500 kW propulsion power.

· Calculate fuel consumption and storage requirements on vessel and solve basic engineering problems.

· Set up and correctly operate navigational and communication equipment.

· Maintain a good stability of a vessel of less than 80 gross tons in compliance with the national requirements.

· Plan and conduct a coastal passage plan for a vessel up to 80 gross tons.        


	Evaluation questions
	Data sources
	Sampling
	Analysis

	Is the ESS/BSS training meeting STCW Convention’s
standards and  requirements?
	Results of oral, practical and written assessments given to students during and at end of the course
	All Master/Engineer

Taking this course. 
	Descriptive statistics

Content analysis

	Is WKR program meeting the STCW Convention’s requirements and stakeholders’ expectations?
	Results of written, oral and practical assessments given to students during and at the end of the course 
	All Marine Engineering major students
	Descriptive statistics

Content analysis

	
	
	
	

	
	
	
	


Timeline

	Activity
	Who is Responsible?
	Date

	Survey development
	FMI Director, Student Service Coordinator, Instructional Coordinator, Instructors 
	August 25, 2008

	Survey administration
	FMI instructors
	October1-31, 2008

	Survey Analysis
	FMI instructors, Director, Instructional coordinator, Student Service Coordinator.
	December 1-31 2008

	Document Review
	FMI Director, Instructional Coordinator, Student Service Coordinator, FMI staffs
	August 11,2008-July 29 2009

	Draft Report
	FMI Director, Instructional Coordinator, Student Service Coordinator, Instructors
	September 30 2008-July 31,2009

	Dissemination of draft report
	Director, Instructional Coordinator, Student Service Coordinator, Instructors and staffs
	April 28 2009

	Finalizatation of Report
	Director, SSC, IC, Instructors
	May 13, -July 152009

	Dissemination of report
	Director, SSC, IC, Instructors
	July 30 2008


Comments:
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	Academic Evaluation Question (Use a different form for each evaluation question):

	


First Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1a. Means of Unit Assessment & Criteria for Success:



	1a. Summary of Assessment Data Collected:



	1a: Use of Results to Improve the Program:




Second Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1b. Means of Unit Assessment & Criteria for Success:



	1b. Summary of Assessment Data Collected:



	1b: Use of Results to Improve the Program:




Third Means of Assessment for Evaluation Question Identified Above (from your approved assessment plan):

	1c. Means of Unit Assessment & Criteria for Success:



	1c. Summary of Assessment Data Collected:



	1c: Use of Results to Improve the Program:





